CASE, EDCO & LABBB

COLLABORATIVES Professional Development Programs

The EDCO, CASE & LABBB Collaboratives invite you to participate in:

THE ART OF SUPERVISION:
ANALYZING FACTORS THAT FACILITATE
Q PRODUCTIVE SUPERVISION

J resented by: J
bop Dr. ]ﬁhultz boﬁ

Neuropsychologist and Consultant

November g, 2009 12:00 PM - 4:00 PM
Follow-up session in April - Date TBD

During the first session of this workshop, participants will discuss:
+ the importance of reflection in the supervision process
+ the line between supervision and evaluation and formative and summative
evaluation
+ ethical issues in supervision
* individualization in the development of a supervisory action plan
- fixing broken supervision

Participants will leave the workshop with an action/improvement plan for supervision and a
bibliography of resources. Participants are encouraged to email jeromeschultz@verizon.net with
issues they would like to add to the syllabus. During the second session in April*, participants will
share examples of successful supervision experiences and an example of a difficult supervision and
brainstorm how to get a “fresh start” in a stale relationship.

* Participants are encouraged to attend the follow-up session in April for constructive feedback.

Presenter: Dr. Jerome Schultz, Neuropsychologist and Consultant

Audience: K - 12 administrators, specialists & directors who supervise staff

Registration: Through the office of Curriculum and Instruction in your district

Fee: $125 for the first session or $225 to attend both for CASE, EDCO,
LABBB members / $155 or $275 for non-members

Location: EDCO Seefurth Center, Waltham

Register by: October 9, 2009. Registrations received beyond that date will be

accepted based upon space availability.

Questions? Please call the EDCO Seefurth Center at (781) 259-3445.



